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Sometimes I 

think pushing a 

repair through a 

collision center 

is something 

like putting a 

bag into the 

security scanner 

at an airport.

You put the bag on 

the belt and hope it 

comes out the other 

end without some 

kind of 

complications.
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Thankfully - there is another way. 

Careful production planning can reduce the chaos of collision repair.

There are five key steps to repair production planning

1. Systematic damage appraisal inspection – itemizing all operations necessary to repair vehicle

2. Focus on all parts, materials and sublet identified on the damage appraisal

3. Validate available reference materials were used to capture repair process operations

4. Review damage appraisal with paint team leader to validate refinish requirements

5. Collaborate with the production coordinator, parts specialist and lead body technician for validation 
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Step 1 - Systematic damage appraisal inspection

Review the vehicle and damage appraisal

Was the vehicle completely disassembled?

Was all the damage identified?
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Step 2 - Focus on all parts, materials and sublet identified on the damage appraisal

Determine type of part to be used

• OEM

• Aftermarket

• Recycled

Verify accessory items

• Fasteners

• Decals, emblems & labels

• Seam sealers, corrosion protection and sound pads

• Pinstripes

• Painted

• Striping tape

Validate internal/external repairs

• Glass work

• Key coding

• Mechanical repairs

• Frame work

A great time to 

find anything that 

might cause a 

delay
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• P-Pages

• Alldata

• Parts code tables

• Vehicle manufacturer repair specifications

• Refinish procedures

It is critical 

to capture all 

operations at 

this stage

Step 3 - Validate reference materials were used to capture repair process operations
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• Determine paint code

• Validate blend areas

• Verify refinish process

• Single stage

• Base/clear

• Tri-Stage

• Four-Stage

• Matte finishes

Step 4 - Review damage appraisal with paint team to validate refinish requirements
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Step 5 - Collaborate with the production coordinator, parts specialist and 

repair team to validate repair

• Should be a quick discussion

• Discuss repair vs replace decisions

• Determine what process should begin first 

• Verify parts availability

• And the big question – Was Anything Missed
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With the repair validated it is time to develop the repair plan
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Review the steps needed to complete this 

repair per the estimate

1. Blend R/F door

2. Repl recycled R/R door

3. Rep RT Quarter panel

4. Align RT Quarter panel

5. Repair rear bumper

6. Add for park sensors

7. R&I Quarter glass

8. Blend Aperture panel – upper rail

9. Corrosion protection
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Review the steps according to the 5 planning steps
1. Blend R/F door

2. Replace R/R door – recycled

• Step 4 – painted off the car?

3. Repair RT Quarter panel

4. Align RT Quarter panel

5. Repair rear bumper

6. Add for park sensors

• Step 1 - calibration

7. R&I Quarter glass

• Step 1 – two separate operations

• Removal

• Reinstallation

• Step 2 – Internal or external

8. Blend Aperture panel – upper rail

9. Corrosion protection

• Step 1 – what type
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Validating the repair process 
1. Blend R/F door

2. Replace R/R door – recycled

• Step 4 – painted off the car = verified 

3. Repair RT Quarter panel

4. Align RT Quarter panel

5. Repair rear bumper

6. Add for park sensors

• Step 1 – calibration = required

7. R&I Quarter glass

• Step 1 – two separate operations

• Removal

• Reinstallation

• Step 2 – Internal or external = verified external

8. Blend Aperture panel – upper rail

9. Corrosion protection

• Step 1 – what type = verified cavity wax and e-coating
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Determining the repair process steps

1. Blend R/F door

2. Replace R/R door – recycled

• Step 4 – painted off the car = verified 

3. Repair RT Quarter panel

4. Align RT Quarter panel

5. Repair rear bumper

6. Add for park sensors

• Step 1 – calibration = required

7. R&I Quarter glass

• Step 1 – two separate operations

• Removal

• Reinstallation

• Step 2 – Internal or external = verified external

8. Blend Aperture panel – upper rail

9. Corrosion protection

• Step 1 – what type = verified cavity wax and e-coating

1. Remove quarter glass

2. Align RT quarter panel

3. Repair RT quarter panel

4. Repair Rear bumper

5. Refinish operations

a. Blend R/F door

b. Refinish R/R door

c. Refinish rear bumper

d. Blend aperture panel

6. Reinstall quarter glass

7. Reassembly operations

8. Apply corrosion protection

a. Cavity wax

b. E-coating

9. Calibrate park sensors
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Now that you have determined your repair process steps you can create the 

repair plan in your management system
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Having an accurate repair plan will allow you to create timelines for each 

step, monitor the progression, and allow all involved to understand what 

needs to be done when.
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Having a solid repair 

production plan allowing 

to you keep your customers 

properly informed

is the first step in having them

completely satisfied when the 

job is complete
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A quote from Glen B. Alleman says it best

“A plan is the strategy for the successful completion of a project

any project with out a plan is a project wandering in the wilderness”
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